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Page 1 Agenda Item 7g

ARGYLL & BUTE COUNCIL BUTE & COWAL AREA COMMITTEE

OPERATIONAL SERVICES 6 OCTOBER 2009

ROTHESAY HARBOUR

1. INTRODUCTION

The purpose of this Report is to ensure that there are safe operations for all marine
traffic at Rothesay Harbour.

2. RECOMMENDATIONS

2.1 The Area Committee recognises that as Harbour Authority that they have overall
responsibility for ensuring the safe operations at Rothesay Harbour under the Port
Marine Safety Code.

2.2  Acknowledge that a full Risk Assessment and appropriate consultation has taken
place with all relevant users of Rothesay Harbour.

2.3  Approve the issue of the Notice to Mariners to ensure that the safe working
practices continue for all users of Rothesay Harbour.

3. DETAILS *

3.1 The recent consultation works were undertaken to enhance the facilities for the ferry
operator in light of the fact that there are now two new vessels servicing the Isle of
Bute. :
In tandem with this works were also undertaken in the inner harbour to increase the
leisure facilities that were previously only available in the outer harbour.

LN

3.2 The impact of opening the inner harbour to leisure craft highlighted the need to
implement-new safety measures to control the movement of all vessels using the
harbour. A new set of International Association of Lighthouse Authorities navigation
lights were installed which operate in the manner of traffic lights. These controls are
accompanied by other measures undertaken by the harbour staff in order to
maintain safe operations in accordance with the principles contained in the Port
Marine Safety Code.

3.3 ltis considered essential that as a responsible harbour authority risk assessment

are undertaken to maintain safe operations. An independent risk assessment was
commissioned and undertaken by a Master Mariner. The brief was; “To determine

]
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what the dimensions of vessels using Rothesay Outer Harbour should be”. The
assessment report is enclosed in Appendix 1.

It was agreed that the Council, as Harbour Authority, would consuit with other
harbour users once the assessment had been completed. Appendix 2 contains
these responses.

The recommendations contained within the assessment report are considered
appropriate to the harbour authority to maintain safe operations and as a result a
new set of rules have been written to reflect the findings and these are in addition to
the existing bye-laws originally drafted for Rothesay Harbour. These are contained
within Appendix 3,

An independent Risk Assessment has been carried out at Rothesay Harbour Inner
Harbour. The Risk Assessment has been reviewed and full consuitation has been
undertaken. It is imperative that the safety of alf users at Rothesay Harbour is not
compromised and therefore a replacement Notice to Mariners will be issued
following the Area Commitiee that meets our health and safety requirements under
the Port Marine Safety Code and other relevant legisiation.

IMPLICATIONS

Poiicy None

Financiai None

Personnel None

Equalities Impact None

Assessment T

Legal Meets Port Marine Safety Code

For further information, please contact Stewart Turner, Head of Roads & Amenity
Services, 01546 604611,

Stewart Turner
Head of Roads & Amenity Services
14 August 2009
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Risk Assessment of Rothesay Outer Harbour

Qutline

My brief from Argyll and Bute Council was to determine what the limiting
dimensions of vessels using Rothesay Outer Harbour should be.

To this end, I visited Rothesay Harbour on the morning of Wednesday the 27% of May
2009.

I was provided with the latest Hydrographic Survey Chart by the Harbour Master who
also provided me with a copy of the Argyll and Bute Council Risk Assessment Form
relating to the Management of Harbour Operations.

Currently, the Outer Harbour is restricted to vessels of 16m LOA and a draught of
2m.

Hazards

The entry into service by Caledonian MacBrayne of the new build Car Ferries Argyll
and Bute on the Wemyss Bay/Rothesay route has introduced a level of hazard to small
boats using the Outer Harbour that did not previously exist when the Juno, Jupiter and
Saturn were on this route.

Firstly, the new walkway constructed on the Pier to support these vessels is a
substantial structure that restricts the view from the elevated Harbour Control Office
and masks the approach of small vessels to the Outer Harbour,

Secondly, the Argyll and Bute, when berthing, create a great deal of wash from their
thrusters/propulsion units which would prove extremely hazardous to any small vessel
caught in the wash as they would be very lucky not to find themselves thrown up on
the rocky eastern shore north of the Albert Pier.

Control Measures

The Harbour Master has taken an extremely robust approach to applying conirol
measures in order to minimise these hazards for all harbour users.

a) All commercial vessels are required to contact Rothesay Harbour on VHF
Cht12 prior to arrival or departure from the port. Pleasure craft are required to
telephone the Harbour Control Office.

b) There are a set of Harbour Control Lights which indicate to harbour users
whether the inner and outer harbours are open or closed. These are controlled
from the Harbour Control Office or from the pier via a remote connection.,

¢) A multi-camera CCTV system is in operation and monitored from the Harbour
Control Office.

d) Warning Signs are posted in various prominent locations.

¢) Pier Operatives are equipped with hand held VHF radios and warning
whistles.

) Rothesay Harbour Notices to Mariners (NTMs) are extensively promulgated.
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g) A visual watch on harbour traffic is maintained by Pier Staff from the Harbour
Control Office and the Quayside.

h) All vessels using Rothesay Harbour are expected to comply with the
International Regulations for the Prevention of Collision at Sea.

Despite these control measures, a danger still exists with regard to very small
vessels such as kayaks or rowing boats who may not have VHF communications
and have ignored all the other warnings. However unlikely, if such a sequence of
events were to occur, it would be very casy for a small vessel to be caught by the
Ferry wash.

Additional Control Measure

If a small vessel were spotted heading out of the harbour and into the wash of an
arriving ferry then it could potentially be stopped verbally or by whistle from the
pier.

The main issue is visibility — in order to stop a boat heading into danger, one must
first be aware of its presence.

In order to improve visibility from the Harbour Control Office and Pier, the
Harbour Master restricted the size of vessels that could use the Outer and Inner
Harbours to 16m LOA and 2m draught. This has particular relevance to vessels
using the Fish Quay as too large a vessel on this berth will severely restrict
visibility from the Harbour Control Office and quayside, particularly at high
waler.

The great majority of the Clyde Inshore Fishing Fleet are under 15m LOA with an
approximate draught of 2m. These vessels often land their catch in Rothesay, take
bunkers and occasionally shelter from inclement weather. The size and draught
restrictions introduced by the Harbour Master potentially allow 8 16m fishing
vessels to berth at the Fish Quay in 4 rafts of 2. o

Recommendations

Any risk assessment is inevitably a compromise between the ideal and the
practical.

The latest Hydrographic Survey Chart dates from the 23" of April 2009. This
would indicate that siltation has occurred at the westend of the Fish Quay and
approaches to the Inner Harbour.

Reconimendation — Restrict draughts of vessels using the Outer Harbour
Pontoons and most westerly 30m of the Fish Quay to 1.4m to guarantee vessels
being always afloat at low tide until dredging is carried out. The most western
10m of the Fish Quay is particularly silted and should be restricted to vessels with
a draught of 0.7m. Also, the seabed to the north west of the most western Quter
Harbour pontoon arm shows depths that vary from 0.5m to 1m, 1.2m and 1.3m.
The Inner Harbour depths are not included in the latest Hydrographic Survey
Chart so 1 am unable to comment on them.

Recommendation — Do not allow double berthing to take place on Fish Quay
while Ferry is operating. This will greatly increase the visibility from the Harbour
Control Office and quayside.
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Recommendation — When double berthing at the Fish Quay, the combined beam
of the vessels should not exceed 10m. This is the width of the cut and anything
wider would cause problems for vessels entering or leaving the Inner Harbour.
Recommendation — Do not allow vessels with a draught of greater than 0.7m to
bunker at the extreme west end of the Fish Quay at or near low water.
Recommendation — Maintain 16m LOA and 2m draught restriction for most
eastern 30m of the Fish Quay. Larger vessels may be accommodated but only
after consultation with the Harbour Master. The deciding factor should be how
high the vessels upperworks are and how much she is likely to restrict visibility
from the Harbour Control Office and quayside, particularly at high water.
Recommendation — Post a prominent sign on the Albert Pier that clearly states
the 16m LOA and 2m draught limit but also that larger vessels may be
accommodated after a dynamic risk assessment has been carried out by the -
Harbour Master.

This concludes my report.

Captain Guy R. Henderson (Master Mariner)
29 Finbraken Drive,

Gourock,

INVERCLYDE

PA19 1BF

LT
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MacDonald, Linzi

From: Calum McMillan [calum@argyllworkboats.co.uk]

Sent: 18 July 2009 18:41

To: Turner, Stewart

Cc; Donald Reid; Strong, Isobel; Macintyre, Robert; Scoullar, Len; Jim Mather MSP;
MinisterforTransportlnfrastructureandCIimateChange@sootland.gsi.gov.uk; Loudon, Sally

Subject: MV Seahorse I/ Rothesay Harbour

importance: High

Argyll Workboats,
6 Ettrickdale Road,
Port Bannatyne
Rothesay

PA20 0QZ.

18th July 09.

Dear Mr. Turner,
| acknowledge receipt of your recent letter dated 9th July 09
with your enclosed Risk Assessment of Rothesa y Harbour.

There are a number of facts and statements contained both in your letter and the
Risk Assessment that i believe to be incorrect with anomalies and omissions
throughout.

Firstly however, before detailing the erroneous information, | must declare my
extreme disappointment at the Risk Assessment which you have commissioned as
I was led to understand that this was to be carried out’by Clyde Port Authority and
that the Assessment was to represent an independent and completely unbias
appraisal of the Harbour facility. ' L

This is clearly not the case as the Assessment has been carried out by a private
arrangement with a Clyde Port Authority employee to his own account and has
been influenced in content by the Rothesay Harbour Master.

Bearing in mind the declaration which the Rothesay Harbour Master made to me in
person prior to temporarily relocating my vessel to Ardrossan, that he as Harbour
Master would personally never permit my vessel ever to return again to berth in
Rothesay Harbour, | am unable to fully accept the objectiveness of the supplied
Risk Assessment which focuses almost exclusively on restricting access to
Rothesay Harbour and fails to identify other major safety issues of greater
significance and relevance.

Returning to your letter | note that you describe the recent major marine and civil
engineering works at Rothesay Pier as, "undertaken to substantially improve the
facilities at Rothesay Harbour " and i would from a Commercial Berthing point take
issue with that view as Commercial Bathing has been reduced, denied and limited
by the recent Development and further more available drafts at the Commercial
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Berths has been allowed by the Harbour Authority to diminish to such as degree
that the Commercial Berths are largely unusable by commercial Vessels.

The failure of the Harbour Authority fo maintain available drafts at the Commercial
Berths, if not by intention, is mismanagement of the facility and professional
negligence of a basic and fundamental requirement.

You further state with reference to the Inner and Outer Harbours, "there has been a
substantial improvement which has led to provision of increased berthing for
leisure craft and other vessels”.

I can agree that there is an increased capacity for leisure craft berthing but as all
Commercial Berthing has now been lost from the Inner Harbour, East Side of the
Mid Pier along with the Albert Pier and as the berthing capacity at the Commercial
Berth on the inside face of the East end of the Pier in the Outer Harbour remains
the same apart from restrictions now due to silting I fail to understand and dispute
that any increased berthing has been created for "other vessels” which are not
already classed as leisure vessels .

I note that you have commissioned a Master Mariner to compile a Risk Assessment
and his opinion of operations at Rothesay Harbour and i have already expressed
my concerns and disappointment at the proposed Assessment.

It greatly surprises me that you consider that vessels using the outer face of the
pier do not require any Risk Assessment due to the sole fact that the development
was designed, " in accordance with appropriate standards” .

I would suggest that design criteria is a completely different subject from
operational procedure and practice and that no exemption from a formal Risk
Assessment is applicable due to design criteria and design standards.

@
You refer to the new Bascule Bridge at the Inner Harbour and the new pontoons
there in, " effectively restrict vessels to a reasonable size".

You will be aware that the Rothesay Habour Master also controls and allocates
berthing alongside the inner walls of the Inner Harbour where no pontoons are
present and that Martin Gorringe did formally in writing offer my vessel a berth
specifically alongside the West Wall of the Mid Pier in the Inner Harbour and as we
agreed that the berthing facility was achievable we accepted his offer.

However Martin Gorringe subsequently reneged and withdrew that berthing offer
when the Rothesay Harbour Master objected.

Currently the Rothesay Harbour Master has in force a "Notice to Mariners" in which
he denies entry to all vessel with a greater length overall of 16m and 2m in draft.

I have now on numerous occasions, brought to the attention of the Council, that
this restriction is being knowingly broken and with the Harbour Master's knowledge
and consent on a regular and daily basis.

For example, yet again today Saturday 18th July 09, | visited Rothesay Harbour
when at home and doing my daily shopping that Stephen Neilson the Rothesay
Harbour Master was on duty and that a yacht by the name of "Cracker" an Elan 42
owned by a Mr. A Fitzgerald, and with a distinctive blue hull which has a declared

2
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draft of 2.3m was berthed in the Inner Harbour contravening the restrictions
contained in the current "Notice to Mariners”.

Despite my vessel being actively denied access to the Outer Harbour due to the
same restriction which the Harbour Master has declared is for safety reasons this
restriction is only applied to my vessel and other vessels are being permitted.

This further confirms, yet again, the declared intention by the Harbour Master to
personally never allow my vessel ever to to return again to Rothesay Harbour and if
the restriction is also truly for safety reasons displays extreme negligence, a lack o}
authority and substandard management at Rothesay Harbour by the Harbour
Master Stephen Neilson.

You refer to the Risk Assessment of the Outer Harbour and, "especially the fish
quay"”.

Please be advised that you do not have a "fish quay" in the Outer Harbour at
Rothesay.

The berth that you refer to is a "Commercial Berth" for all types of Commercial
Vessels to use which includes but is not exclusive to fishing vessels.

| specifically had this point established and clarified by Mike Moffat at A&B Council
some time ago when | enquired about the funding for the repair works at that
specific location.

Another earlier reason given for declining my vessel a berth at the Commercial
Berth in the Outer harbour was that it was reserved for vessels sailing only on a
daily basis. This was contrary to the established use that we had of the berth over
some 6 years or more as unlike the other small local commercial vessels which day
sail we sail on extended voyages and return on completion to make preparations
for our next tasking.

However it has come to my attention , and been indicated on several occasions
A&B Council, that the fishing vessel "Ocean Lady" has been berthed continuously
at the Commercial Berth without proceeding to sea for some 8 weeks or more
confirming the established practice of Commercial Vessels not sailing on a daily
basis from that location. ,

This yet again confirm the intention of the Rothesay Harbour Master Stephen
Neilson for his own personal reason not to permit my vessel ever to return to berth
at Rothesay Harbour. o

You advise that you propose to further include the following restriction at Rothesa v
Outer Harbour , "from an Argyll and Bute Council perspective” as part of the
management rules for the Harbour; - '

" Vessels greater than 16 meters LOA and 2 meters draught shall not be allowed to
berth at the most easterly 30 meters of the fish quay. Larger vessels which are up
to 30 meters in length with an upper works height not exceeding 1.5 meters over
more than 30%of its overall length can be accommodated at this location provided
that the available dredged depth is adequate and that the berth is available. "



Apart from being confusing and contradictatory and that you don't actually have a,
“fish quay", the above paragraph would appear to state that the most Easterly 30
meters of space on the Commercial Berth in the Outer Harbour, i.e., the first 30
meters from the main harbour entrance, is limited to vessels less than 16m length
over all and with a maximum draft of 2m .

Larger vessel up to a maximum of 30 meters length over all will be permitted at this
location subject to available draft providing that their "upper works" does not
exceed 1.5m in height for more than 30% of the vessel's length overall.

In some thirty years of working with Commercial Vessels | cannot recall one vessel
at 30m in length which compares in any way to the above criteria.

| would submit that the above proposed limiting criteria , apart from being
specifically designed to exclude my current vessel , is totally flawed in all practical
respects.

The proposal accepts and acknowledges that the Commercial Berthing Facility in
the Outer Harbour is capable of accepting Commercial Vessels up a a maximum
length of 30 meters located at he first 30 meters at the Easterly end of the Pier.

My vessel Seahorse Il is 25 meters length over all and previously berthed a that
exact location where draft is not a limiting factor.

The " upper works" or deck mounted superstructure on my vessel is approximately
4.5 meters in length which represents approximately 18% of the vessel's length
overall but is greater in height than 1.5 meters @ 2.5 meters.

Given that your proposal allows for a maximum presented area of superstructure of
15 square meters my vessel only represents the reduced total of 11.25 square
meters which is 3.78 square meters less than you propose as a maximum limit.

Your proposal further fails to identify the location on the vessel of the permitted
limited "upper works" and the perceived relevance to its restriction to visibility.

Due to the configuration of the superstructure on my vessel Seahorse I, which has
all of the superstructure at the forward end of the vessel, and the orientation of the
established berthing at the above 30 meter Commercial Berth, which we have used
for some 6 years:without any practical problems, the presented area of
superstructure will be at the most Westerly end of the above berth and with the
vessel's reduced area and shorter longitudinal dimension will in fact present less
of an obstruction to any perceived observational requirement.

Consequently i can see absolutely no reason , should you wish to establish the
above proposal , why my vessel MV Seahorse Il should not be permitted to return
to the original berth previously occupied forthwith and without delay as no other
issues now exist. :
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It should also be remembered that in December 2008 , you after consulting all
parties , including the Rothesay Harbour Master, did agree that no hazards ,
objections or any other relevant reasons applied to prevent the Seahorse Il from
berthing at the most Westerly end of the Commercial Berth until such times as it
was decided by you that there was insufficient draft at that location and that
despite a diving investigation the sea bed was foul.

Berthing was also refused to the Seahorse Il at that time by the Harbour Master,
after you had given consent to berth and prior to the current restricting Notice to
Mariners, due to visiting fishing vessels occupying the berth which on arrival we
found to be incorrect as they had sailed.

This again was yet another instance of the Harbour Master Stephen Neilsons efforts
to refuse my vessel entry on personal grounds.

Also at that time and solely based on your reliable instruction as the Harbour
Authority representative that our vessel could return again to berth at Rothesay we
purchased another larger property on the Island and financially fully comitted
ourselves to living and running our marine business from Rothesay Harbour.

It should be noted that when a vessel uses a berth with soft bottom sediments that
the vessel with the hydraulic action created by the rise and fall of the tide along
with the scour effect from the propellers will increase the available draft and further
displace soft sediments to help keep the harbour from silting up.

As no material changes have occurred at the Commercial Berth between then and
now and the facility remains exactly the same | consider that no new fabricated
criteria from the Harbour Master will be tolerated.

To summaries i consider that my vessel MV Seahorse 1l is well within the limiting
criteria of your proposal for vessel in excess of 30 meters to berth at the most
Easterly 30 metered of Commercial Berthing in the Quter Harbour and that in
practical terms present considerably less of a visual obstruction to the view of the
Outer Harbour than you have proposed and that we would be happy and confident
to return to our previous berth. ‘

Moving on to the "Risk Assessment of Rothesay Outer Harbour " document that
you have enclosed | would like to record my comments as follows;

a) This Assessment is not an independent report by Clyde Port Authority as
expected and has been greatly influenced in content by the Rothesay Harbour
Master who maintains a bias position.

b) The person who compiled the report only visited the Harbour for a limited period
of time and was unable to witness first hand all operational aspects of the Pier and
Harbour and consequently has not had the opportunity to develop a
comprehensive report covering all activities and all risks and will inevitably have
only limited knowledge of all risks .

5
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If indeed this is the case all Leisure Vessel wishing to approach , depart or gain
information from the Harbour Control Office are denied communication with the
Pier Operative as the Pier Operative when out of the Harbour Control Office has
lost control comunications with all L.eisure Vessels there by creating an
unnecessary risk to all Leisure Vessel.

Additional Control Measures.

Visibility of vessels in this section refers to vessels departing the Outer Harbour
and vessels which are already berthed in the Outer Harbour.

As vessels in the Inner Harbour are limited to departing only when the Harbour
Control lifts the Bridge this cannot conflict with the Ferry and therefore is
controlled and not a risk.

The author refers to the "Fish Quay” instead of the correct term Commercial Berth
and has been advised by the Harbour Master of only Fishing Vessel requirements
and fails to recognise other Commercial Vessel types who are entitled to use this
Commercial Facility.

The rational to restrict Commercial Vessels to 16 meters in length due to a
perceived reduction in possible visibility is a flawed and unreliable restriction.

I can advise that a Commercial Vessel with a maximum length of 16 meters can
present a greater surface area and greater visual obstruction that other much larger
vessels .

I have in the past owned a vessel which would currently be permitted to berth at
the Commercial Berth and which would have a greater area of superstructure than
MV Seahorse Il @ 25Meters in length and which would have a greater visual impact.

Although commendable that the Rothesay Harbour Master can accommodate up to
8 in number 16 meter visiting fishing vessels at the Commercial Berth and offer
shelter from adverse weather it should be noted that currently there are only 3 in
number local under 10 meter fishing vessels using the Commercial Berth and that
considerable space exists to accommodate other local Commercial Vessels as well
as adhoc visiting commercial vessels but that not withstanding the above, as is the
case in all other Commercial Ports, local vessels who are expected and vessels that
have declared their intention to return to berth are given priority.

If this was not the case then any other Commercial Vessel could invoke the same
criteria and insist on berthing overnight on the West Ferry Berth on the face of the
Pier and shipping in general would arrive at Ports where they were unable to berth
as planned and expected.

It should further be noted that local Commercial Vessels pay their berthing charges
6 monthly in advance in return for 24 hour availability 7 days a week for the
duration of the 6 month pre payment and it is quite fair and reasonable when
paying 6 monthly in advance to expect to be able to request a suitable berth in
advance of arrival,

Recommendations.
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" Any risk assessment is inevitably a compromise between the ideal and the
practical "

I complexly agree with this statement which is a view which can only be confidently
gained through experience.,

Perhaps if the Rothesay Harbour Master was to apply an element of the above logic
our vessel the MV Seahorse Il could have returned to berth at Rothesay again more
than 2 years ago and saved all parties considerable time , effort and costs!

Never the less Stephen Neilson is being permitted to carry out his intention never
to allow the Seahorse Il back into HIS Harbour and continues to adversely influence
the vessel's return.

In context and with the application of the above compromise statement most of the
recommendations made by the author Captain Henderson are practical examples
of how an experienced and prudent professional mariner would command his
commercial vessel.

The development at Rothesay Pier and Harbour has not happened by chance and
has been created professionally by a team who would appear to have completely
failed in their objective to improve facilities for all.

Commercial berthing availability at Rothesay has been reduced to an unacceptable
level and the facility further allowed to silt up to a degree that the local people who
depend on the Pier and Harbour for their livelihood and existence on the Island are
being driven off or out of business.

I look forward to receiving your comments.

Captain Calum McMillan
MV Seahorse Il

Owner & Master

Argyll Workboats

Port Bannatyne
Rothesay.

Tel 0777 803 1439,

( PLEASE EMAIL THE SENDER TO CONFIRM RECEIPT OF THIS E MAIL )
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THE WEIGHBRIDGE, ALBERT PLACE, ROTHESAY,
B Bcrrine L O BT, P
Telephone: 07799 724225 Fax: 01700 503389
Website: www.buteberthing.com
‘ : OMPANY E-mail: info@buteberthing.com

Your ref: R/PH/2B(b)

21% July 2009

Stewart Turner

Head of Roads & Amenity Services
Argyll and Bute Council

Manse Brae

Lochgilphead

Argyll

PA31 8RD

Dear Mr Turner

ROTHESAY HARBOUR

Thank you for your letter of 9" July 2009, enclosing the Risk Assessment for Rothesay Outer
Harbour, which was prepared recently by Captain Guy R Henderson.

The matter was considered at a recent meeting of the Bute BeFth'ing Company board, when it
was agreed to note the recommendations made by Captain Henderson, and the additional
recommendation set out in your letter with regard to the size of vessels permltted to use the
most easterly 30 metres of the fish quay area.

Bute Berthing Company do not consider that any of these recommendations would have any
adverse effect on their daily operations.

Yours sincerely

For BUTE BERTHING COMPANY LTD
Director

OF w-ihﬁ Wk T Sad

22 1L 200
~ MNG

i;".x.s. g

e e

Registered in Scotland No. 142148



s Q’ .' Caledonian MacBrayne

Hebridean & Clyde Ferries

CalMac Ferries Limited t: 01475 650100
Ferry Terminal f: 01475 639725
Gourock PAT9 1QP

Our Ref. 221/PGP/AMcC
Direct Telephone No. (01475) 650239 o
E-mail address phil.preston@calmac.co.uk OPERA (L ULt ving

L

£
¥
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23 JU. 2009

Mr S Turner wezin to. MMNG,
Head of Roads & Amenity Services E},g;@g; é
Argyll & Bute Council ' ¥

Manse Brae

Lochgilphead

Argyll
PA31 8RD

!

22 July 2009

Dear Stewart
Rothesay Harbour

I acknowledge receipt of your letter dated 9 July enclosing Captain Henderson's
risk assessment of Rothesay Outer Harbour.

This has been examined by our Marine Manager and I can confirm that we would
have no issues with the control measures included in the risk assessment.

. L
Yours sincerely

¥ G Preston
Managing Director

LY

220709.A8BC.Risk Assessment

WWWw, CalmaC.CO.uk Caledonian MacBrayne is a trading name of CalMac Ferries Limited Registered office: Ferry Terminal Gourock PAT9 1QP. Registered in Scotland No.302282




Page 19

Secretary Upper Clyde Branch
Clyde Fishermens Assoclation
Daisy Cottage, St Ninians Bay,
Isle of Bute, PA20 OQF
Phone 07774 740 670
Email: colinf@daisycottage.fslife.co.uk
Date 19.07.09
Your ref: R/PH/2B (b)

Dear Mr Turner

Thank you for the opportunity to comment on the risk assessment of Rothesay Harbour by
Captain Guy Henderson, Master Mariner. After consideration the branch members are in
agreement with Captain Henderson’s observations and recommendations.

We consider that the issue of dredging the western end of the fish quay is a matter of great
urgency as this berth is so shallow that none of the Clyde Fishing fleet can use it at low water,
thus leaving only two wet berths (4 boats of 2metres draft) and 1 wet berth (2 boats of
shallower drafl).

The recommendation from Argyll and Bute Council in your letter of 9" July 2009, that
vessels of up to 30m may be accommaodated at the most easterly end of the fish quay will
result in that vessel utilizing the previously mentioned deeper wet berths. This will in effect
render half the length of the “Tish Quay” inaccessible to fishermen, a scenario which was
highlighted in correspondence of July 2008 between Patrick Stewart, Secretary of the Clyde
Iishermens Association and Andrew Law, Director of Operational Services, Argyll and Bute
Council. Accommodating vessels of up to 30m in this berth makes the harbour unworkable to
fishermen. ,

LA
This situation is unacceptable especially in. the light of landing dues being effectively
increased from a flat rate of £4/landing to a rate of 2.5% of gross value of catch. This was
done without prior consultation to bring us in line with other council harbours in Argyll and
Bute currently paying the 2.5% gross value of catch. The facilities at Rothesay Pier are in
fact a strip of quayside with nothing to assist landing and we would welcome consultation
and discussion with a view to enhancing what is available.

Lo

In summary

We fully support and agree with the recommendations from Captain Henderson and urge you
to support the Harbour Master in carrying out his duty to ensure the application of control
measures to minimize hazards for all harbour users at Rothesay Pier.

Yours sincerely

Colin McArthur
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ROTHESAY HARBOUR RULES

West end of the Fish quay and approaches to the inner harbour

1. The Council as Statutery Harbour Authority retains the right to ensure that marine
operations are managed in accordance with the principies faid down in the Port Marine
Safety Code.

2. The size of vessel permitted to use the berth known as the fish quay in the outer harbour is
to be no more than 16m long or with a draught not exceeding 2m or an upperworks height
of 1.5m over more than 30% of its overall length provided dredged depth is adequate and
the berth is available,

3. Restrict the draught of vessels using the most westerly 30m of the fish quay to Im until
dredging is carried out.

4, Do not permit the combined beam of vessels berthing on the fish quay whiist the ferry is
operating to exceed 10m, '

5. Do not permit vessels with a draught greater than 1 m to bunker at the west end of the fish
quay.

6. The availahility of berths can be determined by contacting the harbour staff.

7. Inthe event that a vessel, which exceeds these restrictions, needs to use the port as a safe
refuge, then the Harbour Authority retains the right to permit access.

8. Vessels that are operating in a construction capacity, such as dredgers, or those employed
by the emergency services should be granted access after a risk assessment has been
completed.

8. Vessels berthing in Rothesay are charged in accordance with their mode of operation as
defined in the Council’s schedule of maximum rates and dues levied at piers, harbours and
ferry slips.

August 2009,
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ROTHESAY HARBOUR TRYST

REGULATIONS AND uwﬂmwrrb.im

L—All Persons haviug the charge of Vessels,
Boats, Steam Vessels, and Steam Heats,
entering or using the Harbour, or taking
advantage of the Piers or Buoys of the
Trustees, shall observe {%ke. following

" Regulations 1 - -

1. They shall moor, unmoor, place “or
remove their Vessel, and slacken and fasten
ends end ropes as directed by the Harbour
Master, or, in his absence, by the Police
Officer op the Pier, and they shall attend st
the time sppointed by him for that PUrpose,
and in the event of their refusing to moeayr, un-
moor, plaee or remove the same accerding to
the directions of the Harbour Master or Police
Officer as aforegaid, or if thers be no nerson
on beard of any such Vessel, Boat, Steam
Vessel, or Stesm Beat to be muored, B
moered, piaced, or removed as be shall think
fit, within er gt the Harbour, Dock, or Pior
within the prescribed limits, 2nd for that pur-
pose the Havbour Master or Police Qfficer ns
aforesaid may cast off, umlcose, or cub the

.
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| .

W ~FUPeSOF wmshackie. or break {he chain by
' .swmnw..ma.mcnw;ﬂmmu&. Bost, Steam Veasel,
or Steam Boat is mooted oy fastencd; ang gy
BXpenses dtfending the TITINE; Bmocring,
. placing, O removing of speh Vessel shall he

o, S

- umloose or eul any YORe of unshackle or broai:
TANY ehain by whick any Vesgel, Boat, Steam
-Vessel, gr Steam Boaat without any Person on
boargd & protect the Same, shall be mooreq or
-fastened, he shall enage » enificient nomber
; . ~Of persons to be pu¢ OB board of such Vegsel,
Boat, Steam Veasel, or Steam Boat for the
Protection of the same.

S1Ee berihs from those iy ipside berths.
‘ M“m...“,,w.m.mmw.._.mwawEw._.n.&mgﬁ%wm. free.pags:

“Hge 6 other Vagsal by-plowing their Veassls

&

te lie 2t op 2ear o, or hy having Yopes acryss

the entrance tg the outer or F.mmw Harbour
» 4. They mmum Bob make fast theiy Ve
i herwise thay 15 the rings

—..\_'a
]
&
/-]
g
o
Ul
]
&
&
2

3t his desire; and effectind means io the
- Harbour Masgtery satisfaction; ska) Be dseq
I to prevent any part of 8ueh carey mw:mmm. inte

! ‘the Harbour,

, 6. No Vessel or .m.cnr mw.mwﬂ Vessel ..o.w
_ Steam Boat, shall be moored in the Harpour

“ ) 7. Guals ang dregs shall not pe riddled op
the Pier, except at 2 place speeiadlly authorized
h ) and pointed oyt by the Harbour Master, ang

e

piian

k]
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L

.._@_w....wzﬁrnna&mnm«. shalt ba- gwept up and
temoved before night, and effectya meana
shall | e used £o the satisfaction of the Har-
“Bour Master, for Dreventing any zsals, dfosa,
or riddlings Taliing into the Harboar,

8. ARl ‘damage done to the Piey, ariging
from the Regiect of any of the foregoing
Regulations, - or - otherwise, shall' :subjeet
the party offending to the penalty aficr.

mentioned, besideg the expense of ¥epziring
the damage done. :

w8 ALl Steambeat Owners and Masiers
ghall be bound %o provide, and keep in good
repair, gangways for the use of thejy £ag-
sengers, and shall rot allow such gangways
to be nsed for borses; eattle or sheep,

l

e . HPORTERS. - -

s N Wannmﬁm...mhﬁﬁw_ob ‘the Pler must Fe
Litensed by”the Bogistrates of Rethesay,
and havs thejr badges constantly affived $p
their breasts, B R 2L T

¢

fr8 When no} otherwise engaged they shail)
aceept the first bire offéred, and attend -fon.
wediately: to the Instruetions: of she persona
hiving theme s T -

R

...1. 1 ke

.

?

.w- .ﬁwﬂﬂ. uwﬁmuﬁnmog board the Stesm.-
boats Il aaked. .

4." They must be sober, civil, w.um .wvmmumﬂ

E?ﬁnmﬁmmg@mzﬁ?.
. CABMEN. &e. |

1. A1 Omnibuges, Coaches,  Caba,  zpg
other Carriages for hire, shull be rangetl at
such Stands, and in suek number, as the Magi. -
strafey of Rothesay or Harbour Trustees may
3ppoint; and they shall not b2 driven from
their stafions in search of employment, or

wmsmmsoamuwgam the Plers except ag
aftermentioned, .

w.ﬁmmﬁgﬁ wﬁ:%ma.nwﬁﬁa
Carriages shall be the following:— .

{1} On the Wast Pier, from the bne of ’
Yietoria Street, on the side next the Esplan-
ade, the head of this Stand being ai Vietoria
Street. . : . . .
~ {2) Un Princes Pler Stand.

3. " Drivers of Cabs and Carriages with

bassengers going to or from- a Steamboag

shall drive sfowly, ang whest o1 the cansewsy

on the front Pier shall walk their horges,

e .!I;illztlf:i:)%.
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7. Mo fires shall be lighted at or near the
Piers ‘er Harbour, for any purpose, withoui

‘anthority from the -‘Harbuoir Master, whoze

directions must .w.m.agwmm.

YAl Owners, Masters, and Crews of Steam
" Vessels, and Steam Boats, and others,
shall, in eddition to the forepoing, nlso
comply with the following Regula-
tionz—

i. They shall at all times intimate on their
respective Boards their hours of sailing, and
ghall 9a3t at 2he hour =0 intimated, as indi-
cated upon the Harbour clock, and no altera-
tion of the hour shall be made without the
permission of the Harbour Master.

‘2. Free access ghall, ot all 4imes, be given
over Steamboats in inside berths to thoss in
ouizide berths, for gl necestary purposes:
and hatehways and coal scutiles, when notin
immegiate uss, shall be kept shut, -

- -8 The engines’ of Steamboats arriving at
the Piers shall be siowed Four hundred yards
from the neavest point of the Pier, so that
they may move slowly to their berths.

" & The Master or person in charge of every
Steams Vessel or Stears Boat shall,-as soon a8

q.mr—

1.

i1

it arrives at.ils berth, cause the fursaces or
fires to be so regulnted 25 2o prevent the pos-
sibifity of aecidents from fire;" ang shall,
when jn the Harbour or'lying at the. Pier,
cause the furnaces or fires to be carefuily
atiended 10 and managed so a8 to prevent as
far 23 possible the escape of smoketherefrom.

- 5. The Bells of Steam Qamwmw or Sisam
Boats shall be rung at Five minutes befors
the honr of ssifing, and again mmediately

- before sailing, end at no other time.

6. Al Persons shall kesp at suck a dis-
tance from the {(sangway'as not fa obstract

- the free ingress or egress of the passengers

to or from the Steamboats, or 88 may he
ordered by ithe Harbour Baster or Police
Officer on the Pier; and no Cart or Barrow
#hail be so placed as to cause any such

obstruetion. . ) . .
7. Al Perzone are siri¢ily prohibited frém

smoking in the Waiting Rooms, Goods Sheds,

Lavatories, or covered. DAYSAEes. L

" B, ~'The Harbour Master, Chief Constable
or other Officer of Polite may st any time
prevent persons frem loitering en the Pier or
is the Rooms or Sheds, and aj} persons shatl,

e e o
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12

when ordered by either of them, leave. the

- works of the Trustees.

9 Unly .,.;w..uﬂwammmm_m _persons or those
_having businesgs therein, permitied o be in
.Goods Shéeds. .

19.  No person shail Iet any Pleasure Boat
for ‘hire, or set up or evect any Bost-hiring
Stance within the Harbeur, uniess he is Hecen-
sed by the Trustees, and with their special

:congent: and no Pleasure Roat shall be et for
“hire within the Harboar unless it is heonsed

for such purpose by the Trustees.

11." A persons shail not on any part of the

"Pier sel} or offer or expese for sale zay com-
modity or article ynless in pursnance of an
agreement with the FHarbour Trmsiees, or
otherwise in the exercise of any tawlul righi
or priviledge, such persons may he fduly
authorised to seil on the pier such convnodity
or article.. e T,
12 The Masier-or Persun- in-charge of
any Stexn Vessel or Steamr Boab shull nét,
whilsl such Vesssl or Boat is jving nd any of
the Plers, permit Steam from said Vessel or
Bozt 10 be blown off under water so as o

cauce damage bo suid Piers~ ¢

A3

34, Before any Yessel shall enier the Har-
bovr she shall have her anehors preperiy
stowed. The howsprit (if a rghning one) rig.

~ged in, or topped up, as well for the safety of

such Vessel as for prevesting injury 3o other

:Vessels snd to the Barbour.

15. Stocked anchors shall nat be uzed in
the Toner Harhour unlesa the afock be un.
shipped g9 that the anchor may be fizt, and
Ro anehor shall be placed in sueh 3 pesiftion
o3 to interfere with free passage of vessels
in or across the Harbour, .

16. No peraons shall at any time witfally
ohstruct, molest, or interrupt the Harhour

%Eﬁnwa in ihe execution of his duty, or use

to him any threatening, shusive, or ing ulting
words, or hehaviour, within the limits of the
Haghoonz. . -

17.  During the hours of passenger Lraffic
1o persons shall open the bridge without first
intimating same to Harbour Master or his

‘Depute, who may signify it ma.mm.aﬁw..wm

done.

- 1%, No persgn shsil ride any bicyels or
wicycle on any part of the Pier.

KM rbish
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19. Al persons. are strictly prohibited
“from affixing bills against any of the Sheds,
Passengers’ Waiting. Rooms, * Barricades,
Fences, or Lamp-posts -uptn or around the
- Harbour except on the spaves allowed for that
purpose, and even on such spaces no bills
other than those relating to shipping or con-
nected with the business of the Harbour will
be permitted, and afl persons are prohibited
from writing upon, soiling, defacing, merk-
ing, or injuring sny of the Sheds, Waitig
Rooms, Barricades, Lavatories, ‘Rezilings,
Fences, or Posts, and from hanging thereon
ropes, chaing, sails, pets, or other. articies,
‘without the permission of the Trustees or
their Officer, previously chiained.

20. Bteamers lying at the Guays during
the night shall exhinit lights to indicate therr
positian tp vessely arriving af.or Teaving the
Harbour er Quays. - Lo T BAv

» 21, Wherever the Harbour Master or
Chief Coustable is mentioned in these Bye-
Lawe their Deputies, Sergeants, Police
Officers, znd other Assistants ghall be under-
atood to be included.

s

22, Bvery bremch of these Regulations
shali subjeci the guilty party toa peialty not
-exceeding Five Pounds. sterilng. :

. Gertifieddy - .
< - JAMES CARS, .
Clerk to tha Horbour Yruatees,
WILLIAM MeINTOSH, =~ 7
Provost. and Harbour .Hﬂmﬁw.m.
CHARLES T. HICKS,
Harbevr Trustes. ™
MALCOLM BUCHANAN,

Harhour Trustee.

BOTHESAY, . 1ith Febroary, 1951,

L qum sbove Bye-Laws were allowed w%‘ww..m
Hoard of Trade on the Twonty-Seeond day of
Pebruary, 190L . )

fe - hHOW. PELHAN,
—
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‘BYE-LAWS RELATING TD CARBIDE OF
- CALUIUHL '

i. The Owner or Master of every ship
carrying = cargo, any pait of which consists
of Carbide of Calcium, shall on entering the

) mmwwvamw Hﬁamﬁﬁmww give netice of ths
natusze of such carge to the Harhour Master,
and shall place or moor hig ship in such plaea

- a3 the Harbour Master may divect; and while
any Carbide of Calciuwn remaing on boars,
shall not, except for the purpose of praceed-
ing o sea, remove his ship without the writ-
ten permission of the Harbour Master,

2. The bold of every ship csrrving Car-
bide of Caleium sball be offj icienily ventilated
from the time of entering the’ Harbour uatil
all the Carbide of Calcium has been gis-
charged, or unlil the ship has lefi the
Harbour.

3. Al OP..?% of Q&Qamp Wwﬂm&u from »Eu.
ship shall be removed withont unnecessary
delay 1o some duly licensed place of storsge,
“or beyond the limits of the jurisdiction of the
mﬁ&aﬁ. Authority. . ,

4. Carbide of Calkium shall only be
brought into the Harbour in hermetieally

N ARt et s P E

p————

P18 i e

17

closed metal vessels, containitig each ot fmixe

than 3440 lbs., and of such strength and con-
struction as :3 o be llable to be broken orto

-become defective or insecure in conveyanee

than by gross ﬂmm:mmua ox ﬁﬂ%&g

" accident.

5. No vessel Smgn.ﬁm OE.E% of ﬂ&,
cium shall be cpeped within the kmits of the
jurisdiction of the Harhogr Authority except
inn some licensed place of storage or with the
writlen comsent of the Harbour Master in
sueh piate as he may direct. -

6. Ewery reagsonable precaution uwwm be
taken fo prevent the comtast of water or
meisture with the Carbide of Cslcium, and
where such contact may have aaoﬁﬁmm o

.awmﬂmuw the mma evolved from being. ﬁE«mm

7. The names and sxpressions used i _.E the
forepoing Bye-Laws shall have the sdme

Jaeaning -as is asgigned fo the-same names

,and expressions in the, Hwﬂ.&m.g Act, 1871,

= 8. "%here the ‘ship E'..nman. i nooreq,
.wﬁ&&. or otherwise dealt with in contraven-

tion of these Bye-Laws, the Owner and

. Maater of sach ship, or the Owney of soeh
.garge shall each. incur » penalty not. ﬁnmmmma

s
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4. No Cahs or Czeriages shall be takern
farther down the West Pier than the West
Pier Stand, untl hired. A Porter shall not
call by word or sign any Cab other than the
first ou the Stand, Emmmw hirer names pro-

‘prietor,

&, No Drivers of Cabs znd Carriages, snd
1o Cabs and Carrizges, shall ply for hire on
the Pler unless Licensed ,u% avm uﬁﬁmwnw?m

of Rothesay,

8. Mwnwanw Coachmen aod (m&uwmm Esmn
he sober, active and civil, and must always

£ake the first hire offered,

. Hackney Cozchinen,  (abmen, and
Dirivers of private or other Carriages, shall
at zll times obey the insiructions of the Bar-
bour. Master and Chief Constable, or ather
Qificer of Police.

IV~—~GENERAL mwuwmﬁgﬂﬂozw

1. No ﬂﬁnmm_wwﬂdﬁ shall be zliowed to
remain on the Pler except those belonging to
Yicensed Porters or gwners of Steam ﬁmmmmw
o uwwmq.u m\wg.&« wﬁwaam& w.w the mﬁgﬁ

3

-printed thereon, and they:shall be arranged

and slationed ai «znw E aces-as ﬂur Hmnﬂa?w

. apm&: Ay maman : o

Z. Neo mﬂ. " Van, n.z:bnmh .01, other
Yelhicle, ahall v.w alinwed to stand or remsip an
any purt of Sm Plers, except as hefors
specindly E"@Q.Emm ) ool

3. No Cartor mwﬁ.xﬁ? or other Vehicle,
ghall be sllowed o stand or remain on any
part of the Plers nor shall any Barrew be al-

._a..,..ﬁhmoﬁdﬁwwmmv«.m.af.ﬁwmﬁozamcmzm
. the Piers. ) . :

4, No Cart, Vaw, Osrriase, Barrow, or

- other vehiclz shalt be zllowed Lo zo on or pver
. the wooden poriion of the Pler, without
Exmgq from the mmmgq Eﬁmﬂmw

5. Al Caris and vﬁ.zmg shall be Emém sv
or statiencd ab such plases as the Hurbour
Master or Police Officer on the Pier may
sppaink ; and Carters, or pevdons in charge of

Carts er Lorries, are strictly prohibited from
“owm«.dnwza the g c.wwu.rmm dletig ﬁ:, Dmnw.

" The Reind of- évery Horse, &, en ?m
,mem must be held By a person no%un_.m:r ?

‘eonire) the apiwall «

-
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